
Implementation Timeline Template 

 

 

Task 

Sample 

Timeline 

Your 

Organization 

Timeline Start Date End Date 

Stakeholders 

Names Status 

Project Kick-Off 1 day           

Requirements Review 3 days           

Application Configuration 2 months           

Application Interfaces Review 3 weeks           

Application Customization 1-4 months           

Complete Development 1 day           

User Acceptance Testing 2 weeks           

Setup Application for Production 1 day           

Staff Training 1 week           

Go Live 1 day           

 


